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SEMESTER-V
UNIVERSITY THEORY EXAMINATION =40 MARKS,
INTERNAL EXAMINATION - 10 MARKS

Unit |
A) Strategic Management
a. Concept, Meaning and Definitions.
b. Strategic Management process
i) Formulation of Strategic Intent
ii) Strategic Analysis
iii) Formulation of Strategy
iv) Implementation of Strategy
v) Strategic Evaluation and Control
B) Types of Strategies:
a) Corporate level strategies
i) Vertical Integration
ii) Diversification
iii) Status-quo Strategy
b) Competitive Strategies
i) Cost Leadership
ii) Differentiation
iii) Focus Strategy
C) SWOT Analysis:
D) Benchmarking:



1) Concept, Meaning and Definitions

ii) Process and Types of Benchmarking

Iii) Advantages and Limitations of Benchmarking

Unit Il Human Resource Management

a) Human Resource: Meaning Definition and Nature

b) Human Resource Management

i) Meaning and Definition of HRM

ii) Objectives, functions and importance of HRM

iii) Difference between HRM and Personnel Management
¢) Human Resource Manager Qualities and Role of Human Resource Manager
Unit 111 Recent Trends in Human Resource Management
a) Human Resource Accounting

i) Meaning, Definition and Need of HRA

i) Methods of HRA

b) Human Resource Development Audit

i) Meaning, Definition and Objectives of HRD Audit
il)Methods of HRD audit

c) Quality of Work Life

i) Meaning, Definition, Features of QWL

ii) Methods of measuring QWL

d) Knowledge Management

i) Meaning, Definition and Object of KM

ii) Process of KM

e) Developing Quality Consciousness

i) Meaning, Definition, Features of QC

i) Components of QC and Strategies for QC

f) Human Capital

1) Meaning and Definition

ii) Elements of Human Capital

Unit IV Recent Trends in Management



a) Time Management

1) Time Management—Introduction, Concept of Time Management-Importance of Time
Management, Analysis and Diagnosis of the Use of Time, Steps in Time Management,
Techniques of Time Management, Hurdles to Effective Time Management

b) Crisis Management

1) Introduction, Concept of Crisis Management, Importance of Crisis Management

SEMESTER-VI Paper

Unit VV A) Business Process Outsourcing:
a) Meaning and Definition of BPO
b)Types and Benefits of BPO

B) Stress Management:

a) Meaning and Definition of Stress

b) Causes/ Sources of Stress- Individual and Organizational
c) Consequences/ Effects of Stress

d) Remedial Measures to control/ to cope with Stress
Unit VI Japanese Management

a) History of Japanese Management

b) 5-S System

i) Meaning and Definition

ii) Micro level techniques

c¢) Kai Zen

i) Meaning and Definition

ii) Micro level techniques

d) Poka-Yoke

i) Meaning and Definition

ii) Micro level techniques

e) Zero Defect Programme

1) Meaning and Definition

ii) Micro level techniques



f) Waste Reduction
i) Meaning and Definition

i1) Micro level techniques

Unit VII Quality Standards:

a) I1SO Quality Standards Meaning. Importance and Elements of Quality Standards
b) Six Sigma

i) Meaning, Definitions and levels of Six Sigma

i) Steps in Implementing Six Sigma- Define, Measure,

Analysis, Improve and Control

Unit VIII A) Event Management:

a) Meaning, Definition and Importance of Event

Management

b) Career in Event Management

B) Disaster Management:

i) Meaning, Definition and Types (Natural and Man-made) of Disaster
i) Steps in preventing/ mitigation of Disaster (in brief)

C) Hotel Management

Introduction and meaning, importance only
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